
 
  

ACCESS TO RESOURCES IN THE COMMUNITY 
THROUGH PATIENT NAVIGATION 

  

Key Messages 
The ARC Navigation Model is a service offered to primary care practices to support their 
patients in accessing health enabling community resources that address their needs, and to fill a 
gap in the current health services structure.   

This service is:     The service has helped patients: 
 
 
 
 
 

The ARC Navigation Model should be more broadly evaluated, and in different contexts. 
 
Issue 
Community-based resources can help individuals address their needs and supplement the care 
received in other settings. These resources include mental health services, falls prevention 
workshops, healthy lifestyle programs, caregiver support groups, financial aid services, and social 
connectedness programs. However, many barriers, such as limited health system literacy, financial 
constraints, mobility/transportation, and low confidence prevent individuals from accessing these 
resources. Those most affected by these barriers are those with the greatest needs for these services. 

Approach 
We used a grassroots approach involving a partnership of health planners, patients, care providers, 
and researchers to select, adapt and implement an innovative model of navigation to support 
patients Access Resources in the Community (ARC). That partnership worked to create an 
approach that did not compete with existing services, responded to patient needs, could be 
implemented in primary care practices, and was grounded in existing knowledge. The ARC 
Navigation Model consists of services delivered by a bilingual, lay individual trained in patient-
centered navigation to support individuals overcome access related barriers and reach the breadth 
of health enabling services available to them in their community. In that model, the navigator is 
attached to a defined group of family practices to promote continuity of care and information.  

Recommendations 
The results of our feasibility study are very positive and suggest that the ARC Navigation Model 
merits further study, and in different contexts.  The model is ideally integrated within an existing 
component of the healthcare system; for example, as an outreach program within Community 
Health Centres or as a non-clinical service within the Home and Community Care program.  

Scalability 
A 25-hour educational program developed to train ARC navigators, and a comprehensive 
electronic navigation charting tool developed to standardize the structure of the service delivery 
and its record keeping are readily available to support scalability. The training program has been 
accessed by several groups, including the Somerset West Community Health Centre Multicultural 
Health Navigators, and the charting tool was validated in the feasibility study completed in 2018. 

 Highly appreciated by patients 
 Easily integrated in primary care practices  
 Especially valued by providers working in 

non interprofessional practices  

 Overcome barriers to access 
 Reach the needed resource(s) (52% 

access) 


